One Team/One Voice

Budget


5-Year Private Sector Campaign Goal:  $1,000,000

      Current

   
Targeted

           Annual Investment
    Annual Investment
Public Sector

     $262,000


$262,000

Private Sector

       $49,550


$200,000
Annual Total

     $311,550


$462,000

5-Year Total

  $1,557,750

        
$2,310,000

[image: image1.wmf]FY 2006/2007 Budget Breakdown

46%

25%

22%

2%

2%

3%

Business Recruitment

Marketing

Retention & Expansion

Entrepreneurial

Activities

Investor Relations

Special Projects


Core Objectives
A.  Business Recruitment ($215,000)
Primary Strategies
· Recruit businesses from targeted industries:  Aviation/Aerospace, Healthcare, Construction Manufacturing, Software Design, Backroom Operations for Finance and Corporate Operations, Niche Educational Organizations

· Identify commercial/industrial real estate and develop a database of these properties that will be shared with Cornerstone and site locators
B.  Marketing ($115,000)
Primary Strategies
· Work with Cornerstone to market Flagler County nationally and internationally

· Conduct a county wide campaign to educate the community on the role of Enterprise Flagler, the importance of economic development, and on best practices

· Market to business executives that have 2nd homes in the county

· Develop relationships with site locators

C. Business Retention and Expansion ($100,000)
Primary Strategies
· Conduct business visitations

· Coordinate and champion a comprehensive approach to workforce development
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